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Education

With several years experience in the Energy, Banking and FMCG sectors, I
am an experienced manager with a broad skill set in all areas of Finance
and Risk Management. With strong organisational skills, I manage both
people and resources to meet and exceed targets within deadlines
without compromising quality or cost performance. My Management
style is direct and honest to allow my team members to fully understand
and appreciate the significance of meeting goals and objectives by
focusing on their own strengths. I have deep understanding in Lean Six
Sigma, Process Improvement, Project Management and Data Analytics. 

About Me

Work Experience

May 2023 - Oct 2025

FP&A Team Leader
Dreher Sörgyárak

Strategic, annual and mid-term planning

Monthly management reporting and variance analysis

Support Controlling & Accounting teams in closing

Full P&L (Rev: $300m), Net Working Capital ($25m), Sustainability

EBITA, Capex ($10m), Cash-Flow, Management reporting (xls, Power

BI), Risk & Opportunities, HQ Recharges, SAP/HFM updates

Lead Credit Analyst

Oct 2009 - Feb 2012
BP - British Petroleum

Multiple roles in Credit Risk and Finance 

Feb 2012 - Dec 2022
GE - General Electric

AR SME, FP&A Analyst, SC Finance Analyst, Lead Project Controller,

Engineering Lead FP&A Analyst 

Credit Risk: improve processes (20% time reduction) and reporting

structure, support regional transitions, manage $2B EMEA project 

Finance: forecasting (+750 FTE factory), analysis and management

reporting with a multi location, global team (annual budget +$1B )

Manage $100-250M global credit/AR portfolios

Create credit reviews for customers with credit limit up to $50M

Build scorecard model for small customers

Organize credit management & finance basics trainings

Today’s Plan, Tomorrow’s Prosperity
Gergely Bánk

Skills

Contact

Language

MA International Business

BA Finance & Accountancy

Anglia Ruskin University, UK

Budapest Business School, HU

2007 - 2010

2002 - 2007

Financial Analysis

Strategic planning 

Process improvement - Lean 

Leadership

Presentation

Project management

English

Hungarian 


